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.Concise Summary: Help us pitch this solution! Provide an explanation within 3-4 short sentences
.ﻛﻞ ﻓﺮد ﻳﻠﻌﺐ دور ﻓﻰ ﺧﻠﻖ ﻣﺠﺎل ﻣﻦ اﻟﺘﺤ ﻘﻖ ﻣﻦ ﺻﺤﺔ و ﺗﻮﺳﻴﻊ اﻟ ﻘﺼﺔ اﻟﻜﺒﺮى ﺑﺎﻟ ﻤﻌﻠﻮﻣﺎت اﻟﺘﻰ ﻳﻌﺮﻓﻬﺎ

About Project

?Problem: What problem is this project trying to address
The true story of any social event is a complex and changing network of information bites. These include events, people, places, reasons why
things happen, dates and times, etc. Putting this together collaboratevely today takes time and happens away from where things are
happening. Each person can share or validate little bits of the story but nowadays there is no way to do this collaboratively and in real time. The
real problem is that the story closest to the reality lies in the hands of a distributed group of people that may or may not know each other
.without a way to converge or revolve around the truth

!Solution: What is the proposed solution? Please be specific
Our solution offers a way for everyone, anywhere, to send a short message relevant to what's going on around them. This information bites are
collected and curated into a structured "mini-wikipedia" of places, events, causalities, and consequences. Anybody can act both as a journalist
or as a curator, by expanding, complementing or contradicting each bite of information. People can also confirm or deny information pieces
.based on their observation or beliefs

Impact: How does it Work

.Example: Walk us through a specific example(s) of how this solution makes a difference; include its primary activities
Citizens in the field would interact with the system through SMS, Twitter, email or even voice calls. A dialog between citizens and the system
would go like this. A Citizen in Libya starts by sending a text message to a local phone number with "NATO is bombing civilian buildings". The
system will reply with a message confirming the reception and will ask for more information about when, why, what happened before or after in
short, individual messages. The citizen could also add additional bites of information at his own will. In parallel the system would send this new
information bite to other users in Libya asking "Is it true that NATO is bombing civilian buildings?". People can then confirm or deny the information
and can also contribute with additional bites, like exact date, place, consequences or reasons. The result is a web of information bites, validated or
refuted individually by the community. This allows a more nuanced understanding and exploration of the situation. This information can be queried
by the citizens themselves through text messages, etc. or could also be navigated via the web and also used by mainstream journalists to
.understand and influence the information requests
اﻻﺳﺘﺪ اﻣﺔ

Marketplace: Who else is addressing the problem outlined here? How does the proposed project differ from these
?approaches
This is a new kind of service that could built upon the collective experience of social interactions that have happened are evolving around things
like Wikipedia, Twitter, Ushahidi, SwiftRiver, etc. As far as we know there is no way right now to evolve a picture of the truth made of bites of
information contributed and validated by a distributed group of citizens and journalists. This idea combines the notion of a Wiki (crowdsourced
knowledge), the network model of Twitter (people contributing information, others subscribed to topics/people) with a novel concept of validation
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.and extension of information by citizens themselves
ﻋﻨﻚ
ﻋﻨﻚ
ا ﻻﺳﻢ ا ﻷول
Nicolas
اﺳﻢ اﻟﻌﺎﺋﻠﺔ
di Tada
Twitter  ﻟـURL ﻋﻨﻮان
http://www.twitter.com/nditada
Facebook  ﻟـURL ﻋﻨﻮان
ﺑﻴﺎ ﻧﺎت ﺣﻮل اﻟ ﻤﻨ ﻈ ﻤﺔ اﻟﺘﻲ ﺗ ﻤﺜﻠﻬﺎ
اﺳﻢ اﻟﻤﺆﺳﺴﺔ
InSTEDD iLab América Latina
ﺑﻠ ﺪ اﻟﻤﺆﺳﺴﺔ
B,
اﻟﺒﻠ ﺪ اﻟ ﺬي ﺗﻌﻤ ﻞ ﺑﻪ ﻫ ﺬه اﻟﻤﺆﺳﺴﺔ ﻋﻠﻰ إﻧﺸﺎ ء ﺗﺄﺛﻴﺮ اﺟﺘﻤﺎﻋﻲ
ﻛﻢ ﻣﻀﻰ ﻋﻠﻰ ﻋﻤ ﻞ ﻣﺆﺳﺴﺘﻚ ؟
 ﺳﻨﻮ ات5-1 ﺗﻌ ﻤﻞ ﻣﻨﺬ

 ﻟﻦ ﺗﺘﺎح. ﻣﺜﻞ اﻻﻫﺘ ﻤﺎﻣﺎت وﻣﻌﻠﻮﻣﺎت اﻟ ﻤﺆﺳ ﺴﺔ وﻣﻮﻗﻊ اﻟﻮ ﻳﺐ،اﻟ ﻤﻌﻠﻮﻣﺎت اﻟﺘﻲ ﺗ ﻘﺪﻣﻬﺎ ﻫﻨﺎ ﺳﺘ ُﺴﺘﺨﺪم ﻟ ﻤﻞء أي ﺟﺰء ﻣﻦ أﺟﺰ اء ﻣﻠ ﻔﻚ اﻟ ﺸﺨﺼﻲ اﻟﺘﻲ ﺗ ﻢ ﺗﺮﻛﻬﺎ ﻓﺎرﻏﺔ
.. اﻟﺮﺟﺎء إﻟﻐﺎء ﺗﺤﺪ ﻳﺪ اﻟ ﻤﺮ ﺑﻊ ﻫﻨﺎ إذ ا ﻛﻨﺖ ﻻ ﺗﺮ ﻳﺪ ﺣﺪوث ﻫﺬ ا.أ ﻳﺔ ﻣﻌﻠﻮﻣﺎت ا ﺗﺼﺎل ﺑ ﺸﻜﻞ ﻋﺎم

اﻻ ﺑﺘﻜﺎر
:ﺣ ﺪد اﻟ ﻬ ﺪف اﻟ ﺬي ﻳﻨ ﻄﺒﻖ ﺑﺸ ﻜ ﻞ ﻣﺜﺎﻟﻲ ﻋﻠﻰ اﻟﺤ ﻞ اﻟ ﺬي ﺗﻘ ﺪﻣﻪ
(ﻓﻜﺮة ) أ ﻧﺖ ﻣﺘﺄﻫﺐ ﻟﻺﻃﻼق
ﻛﻢ ﻣﻀﻰ ﻋﻠﻰ ﻋﻤﻠﻚ ؟
 ﻟﻜﻨﻚ ﺗﺘ ﻄﻠﻊ ﻹﻃﻼﻗﻬﺎ ﻗﺮ ﻳﺒ ًﺎ،ﻻ ﺗﺰ ال ﻓﻲ ﻣﺮﺣﻠﺔ اﻟ ﻔﻜﺮة

اﻟﺘﺄ ﺛﻴﺮ اﻻﺟﺘ ﻤﺎﻋﻲ
 ﺷﺎرك ﻗﺼﺔ اﻟﻤ ﻜﺎن واﻟﺰﻣﺎن اﻟ ﺬي رأي ﻓﻴﻪ اﻟﻤﺆﺳﺴﻮن اﻟﻘ ﺪرات. ﻧﻮد اﻟﺴﻤﺎع ﻋ ﻦ اﻟﻠﺤ ﻈﺔ اﻟﺘﻲ ﺣﻘﻘﺖ ﻓﻴ ﻬﺎ ﻣﺎ ﺗﺼﺒﻮ إﻟﻴﻪ:ﻗﺼﺔ اﻟﺘﺄﺳﻴﺲ
.اﻟ ﻜﺎﻣﻨﺔ ﻓﻲ ﻫ ﺬا اﻟﺤ ﻞ واﻟﺘﻲ ﺗﺆﻫﻠﻪ ﻟﺘﻐﻴﻴﺮ اﻟﻌﺎﻟﻢ
While working in crowd sourcing information in Haiti, we realized that the picture of the situation does not lie in the hands of any individual. We
were helping thousands of citizens get information based on data from journalist stringers, who went at great pains in understanding the situation in
port au prince and missed nuances that were only apparent after the fact. The citizens knew these aspects all along and if we only had had a
better way to have people collaboratively build the picture of the situation in the camps, the journalists would have had better information and
.events like the rapid spread of cholera could have been mitigated better
.Seeing the use of social media tools in the recent events in Middle East, was a confirmation that a tool like this was worth exploring
.ﺣ ﺪد ﻛﻼ ً ﻣ ﻦ ﻋﻤﻖ اﻟﺘﺄﺛﻴﺮ ا ﻻﺟﺘﻤﺎﻋﻲ ﻟﻠﺤ ﻞ وﺣﺠﻤﻪ إﻟﻰ اﻟﻴﻮ م
.This idea is new, but our experience in Haiti shows that information in the hand of citizens causes up to 85% behavior change
 ﻓ ﻜﻴﻒ ؟، ﺳﻨﻮات ؟ ﻫ ﻞ ﻓ ﻜﺮﺗﻚ ﻗﺎﺑﻠﺔ ﻹﻋﺎدة اﻟﺘﻨﻔﻴ ﺬ ؟ إذا ﻛﺎن ا ﻷﻣﺮ ﻛ ﺬﻟﻚ5-1 ﻣﺎ ﻫﻮ اﻟﺘﺄﺛﻴﺮ اﻟﻤﺨ ﻄﻂ ﻟﻪ ﻓﻲ اﻟﻤﺴﺘﻘﺒ ﻞ ﺧﻼل
Our idea is global in scale and tools exist to create channels (text messages, voice, twitter, etc.) in different countries in easy and fast ways. The
impact in each instance will depend on the situation, but will generally consist of a better collective knowledge of a story as it unfolds - including
.seeing divergent opinions, misinformation and gaps
 ﺣ ﺪد اﻟﻤﺮﺣﻠﺔ اﻟﻤﻨﺸﻮدة ﻋﻠﻰ ﻣ ﺪار ﺳﺘﺔ.ﺗﻘ ﺪ م اﻟﻤﺸﺎر ﻛﺎت اﻟﻔﺎﺋﺰة ﺧ ﻄﺔ ﻗﻮﻳﺔ ﻋ ﻦ اﻟ ﻄﺮﻳﻘﺔ اﻟﺘﻲ ﺳﻴﺤﻘﻘﻮن ﺑ ﻬﺎ اﻟﻨﻤﻮ وﻳﻀﻌﻮن ﺑﺼﻤﺘ ﻬﻢ ﻋﻠﻴﻪ
.أﺷ ﻬﺮ ﻹﻧﻤﺎ ء ﺗﺄﺛﻴﺮك
Have a prototype validated in a community setting
ا ﻟ ﻤ ﻬ ﺎم
اﻟﻤ ﻬﻤﺔ ا ﻷوﻟﻰ
Design and prototype including field user experience tests
اﻟﻤ ﻬﻤﺔ اﻟﺜﺎﻧﻴﺔ
.Prioritize and integrate communication channels such as twitter, voice, sms, etc
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اﻟﻤ ﻬﻤﺔ اﻟﺜﺎﻟﺜﺔ
Run a pilot in 2 communities where filling knowledge gaps can have an impact

. ﺷ ﻬًﺮا12 وا ﻵن ﻓ ﻜﺮ ﺑﺘﻮﺳﻊ أ ﻛﺒﺮ! ﺣ ﺪد ﻣﺮﺣﻠﺔ اﻟﺘﺄﺛﻴﺮ ﻋﻠﻰ ﻣ ﺪار
Have this tool in the hands of anybody that wants to use it and have active usage in 3 countries
ا ﻟ ﻤ ﻬ ﺎم
اﻟﻤ ﻬﻤﺔ ا ﻷوﻟﻰ
.Release a stable and usable version of the tool. Define impact metrics
اﻟﻤ ﻬﻤﺔ اﻟﺜﺎﻧﻴﺔ
Create a communications and "marketing" plan for journalists and social media
اﻟﻤ ﻬﻤﺔ اﻟﺜﺎﻟﺜﺔ
.Support a community of users and interested parties and evolve the tool in agile ways

 وﻟ ﻜﻨﻨﺎ ﻧﺮﻳ ﺪ ﻣﻨﻚ ﻓﻘﻂ ﻣﻌﺮ ﻓﺔ اﻟﻨﻘ ﻄﺔ اﻟﺘﻲ و ﺻ ﻞ إﻟﻴ ﻬﺎ اﺑﺘ ﻜﺎرك،ﻛﻢ ﻋ ﺪد ا ﻷﺷﺨﺎص اﻟ ﺬﻳ ﻦ ﺗﺄﺛﺮوا ﺑﻤﺸﺮوﻋﻚ ؟ ﻟ ﻦ ﻳﺆﺛﺮ ﻫ ﺬا اﻟﻌ ﺪد ﻓﻲ ﻣﺸﺎر ﻛﺘﻚ
.ﻓﻲ ﻣﺮﺣﻠﺘﻪ اﻟﺤﺎﻟﻴﺔ
100 أﻗﻞ ﻣﻦ
!ﺣﺎ
ً  ﻟ ﻜ ﻦ ﻛ ﻦ ﻃﻤﻮ، ﻛﻢ ﻋ ﺪد ا ﻷﺷﺨﺎص اﻟ ﺬﻳﻨﺮﺑﻤﺎ ﻳﺘﺄﺛﺮون ﺑﻤﺸﺮوﻋﻚ ﻓﻲ اﻟﺜﻼث ﺳﻨﻮات اﻟﻘﺎدﻣﺔ ؟ ﻛ ﻦ وا ﻗﻌﻴ ًﺎ،وﺑﻌ ﺪ ذﻟﻚ
10000 أﻛﺜﺮ ﻣﻦ

اﻟ ﺘ ﻨ ﻤ ﻴﺔ اﻟ ﻤ ﺴ ﺘ ﺪ ا ﻣﺔ
.اﺷﺮح ﻛﻴﻔﻴﺔ ﺗﻨ ﻈﻴﻢ ﺷﺮ ﻛﺘﻚ أو ﺑﺮﻧﺎﻣﺠﻚ أو ﺧ ﺪﻣﺘﻚ أو ﻣﻨﺘﺠﻚ
ﻏﻴﺮ ر ﺑﺤﻲ
ﻣﺎ اﻟﻌﻮاﺋﻖ اﻟﺘﻲ ﺣﺎﻟﺖ دون ﻧﺠﺎح ﻣﺸﺮوﻋﻚ ﺣﺘﻰ اﻟﻴﻮ م ؟ ﻛﻴﻒ ﺗﺨ ﻄﻂ ﻟﻠﺘﻐﻠﺐ ﻋﻠﻴ ﻬﺎ وﻋﻠﻰ اﻟﺘﺤ ﺪﻳﺎت ا ﻷﺧﺮى ﻓﻲ ﻃﺮﻳﻘﻚ ﻟﺘﻨﻤﻴﺔ اﻟﺤ ﻞ اﻟ ﺬي
ﺗﺴﻌﻰ إﻟﻴﻪ ؟
We are still in the idea stage. We don't foresee any infrastructure issues. We think the biggest challenge is creating a good user experience and
.this can be mitigated by interaction design and rapid prototyping processes
ﻛﻴﻒ ﺗﺮى اﻟﺘﺤﻮل ﻓﻲ ﻗ ﻄﺎﻋﺎت ﺗﻘﻨﻴﺔ اﻟﻤﻌﻠﻮﻣﺎت واﻟﻮﺳﺎﺋﻂ ﺧﻼل اﻟﻌﻘ ﺪ اﻟﺘﺎﻟﻲ ؟ ﻛﻴﻒ ﺳﻴﺘﻢ ﺗ ﻜﻴﻴﻒ اﻟﺤ ﻞ ﻟﻌ ﻜﺲ اﻟﺒﻴﺌﺔ اﻟﻤﺘﻐﻴﺮة ؟ ﻛﻴﻒ ﻳﻤ ﻜ ﻦ أن
ﻌﺎ
ً ﻳ ﻜﻮن اﻟﺤ ﻞ اﻟ ﺬي ﺗﻮ ﻓﺮه دا ﻓ
We see that the trends in the media sector have gone from centralized generated and mainstream distributed knowledge to a model where citizens
are contributors of the journalistic process but the information is still built and curated by centralized entities. This next step we propose, involves a
complete de-centralized process where each citizen can play any role ranging from reporting, validated and extending shared knowledge which can
.then be shared with the rest of the world
 ﻓﻲ ﺣﺎل إﺧﻔﺎ ق اﻟﺤ ﻞ اﻟ ﺬي ﺗﻮ ﻓﺮه ﻓﻲ ا ﻛﺘﺴﺎب و ﺿﻊ ﻗﻮي ﻓﻲ.ﻣﺎ ﻧ ﻬﺎﻳﺔ اﻟﻤ ﻄﺎف
ً ﻻ ﻳﻌ ﺪ ا ﻹﺧﻔﺎ ق دو
We fail fast. We would not go on for 2 years before realizing that the idea needs adjustments and by having a constant presence in the field we
.expect to learn patterns and pitfalls to help us evolve the concept
.ﺣﺎ ﻛﻴﻒ ﺳﺘﺴﺘﻤﺮ ﻓﻲ اﻟﺤﺼﻮل ﻋﻠﻰ اﻟﺘﻤﻮﻳ ﻞ
ً  ﺷﺎر،ﺗﻮﺳﻊ ﻓﻲ اﺧﺘﻴﺎراﺗﻚ
We believe we would create a valuable source of information that could tap into media revenue streams. We would have to do the market analysis,
.but one could imagine paid subscriptions by mainstream media who want to ask specific questions or validate facts
:أﺧﺒﺮﻧﺎ ﻋ ﻦ ﺷﺮا ﻛﺎﺗﻚ
 وﻣﺎ إﻟﻰ ذﻟﻚ( اﻟ ﺬي ﺳﻴﻀﻤ ﻦ ﺗﺤﻘﻴﻘﻚ ﻟﻤﺮاﺣ ﻞ اﻟﻨﻤﻮ اﻟﻤﺤ ﺪدة ﻓﻲ اﻟﻘﺴﻢ اﻟﺘﺄﺛﻴﺮ ا ﻻﺟﺘﻤﺎﻋﻲ ؟، ﻣﺘ ﻄﻮﻋﻮن،ﻣﺎ ﻧﻮع اﻟﻔﺮﻳﻖ )ﻣﻮﻇﻔﻮن
[ ]ﺣ ﺪد ﺟﻤﻴﻊ ﻣﺎ ﻳﻨ ﻄﺒﻖ. اﻟﺮﺟﺎ ء ﺗﺤ ﺪﻳ ﺪ أي ﻣﻮارد ﻟﻠﻤﺠﺘﻤﻊ ﺳﺘﺤﺘﺎﺟ ﻬﺎ ﻹﻧﻤﺎ ء ﻣﺒﺎدرﺗﻚ ودﻋﻤ ﻬﺎ. ﻣ ﻜﺎﻧ ًﺎ ﺗﻌﺎوﻧﻴ ًﺎ وﻣﺴﺎﻧ ﺪًاChangemakers ﻳﻌ ﺪ ﻣﻨﺘ ﺪى
[ ]ﺣ ﺪد ﺟﻤﻴﻊ ﻣﺎ ﻳﻨ ﻄﺒﻖ.ﺣ ﺪد أي ﻣﻮارد رﺑﻤﺎ ﺗﻘ ﺪﻣ ﻬﺎ ﻟ ﺪﻋﻢ ﻣﺒﺎدرات أﺧﺮى
ً اﻟﺮﺟﺎ ء ﺷﺮح أي ﻣﺘ ﻄﻠﺒﺎت أو ﻋﺮوض ذ ﻛﺮﺗ ﻬﺎ ﺳﺎﺑ
.أو ا ﻗﺘﺮاح ﻓﺌﺎت اﻟ ﺪﻋﻢ اﻟﺘﻲ ﻟﻢ ﻳﺘﻢ ﺗﺤ ﺪﻳ ﺪﻫﺎ ﺿﻤ ﻦ اﻟﻘﺎﺋﻤﺔ/ﻘﺎ ﺑﺎﻟﺘﻔﺼﻴ ﻞ و
ﺨﺺ
ّ اﻟ ﻤﻠ
.ﻋﺮف ﺷﺮ ﻛﺘﻚ أو ﺑﺮﻧﺎﻣﺠﻚ أو ﺧ ﺪﻣﺘﻚ أو ﻣﻨﺘﺠﻚ ﻓﻲ ﺟﻤﻠﺔ أو ﺟﻤﻠﺘﻴ ﻦ ﺑﺎﺧﺘﺼﺎر
.Discover and share the true story one bite at a time. Everyone helps create, extend and validate the story
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